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About Extend Resources
Business and legal solutions company specializing in:
• Contract management
• Cybersecurity
• eDiscovery
• Other managed information processing services
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Addressing Industry
Industry Challenges
Challenges
Addressing
ENHANCE
PRODUCTIVITY

IMPROVE
CONTROL

CONTAIN
COSTS

• Expectation to do
more with less

• Regulatory
compliance

• Budget
constraints

• Increasing
volume of work

• Value delivery by
service providers

• Time and
manpower
constraints

• Security threats
and breaches

• Contract tracking
and performance
issues
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• Lack of
actionable insight

• Difficult to acquire
affordable,
scalable
resources

BOOST
OUTCOMES

• Financial
exposure and
other risks
• Need to make
data-driven
decisions
• Pressure to
streamline

Great People Accomplish
Great Things Working Together
EXPERIENCED
LEADERSHIP
•
•
•
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25 years of experience on average
Deep knowledge in business
fundamentals
Proven knowhow to identify, design,
create and implement the right
solutions that generate lasting results
for clients

CONSULTING AND
SUPPORT STAFF
•
•

•

Quickly see the big picture and
evaluate your business situation
Identify challenges, pinpoint
opportunities, and implement elegant
solutions
Manage change and achieve results

EXTEND-ed Family
A diverse and dynamic group of companies united in the pursuit of improved
performance
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Services
A holistic approach to solving challenges across every area of business
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Legal Support and Consulting
Master the facts of your matters and improve efficiency across your legal team
eDISCOVERY &
MANAGED REVIEW

LEGAL PROCESS
IMPROVEMENT

Master the facts
of your matters

Don’t go into
a meeting unarmed

Do more
with less

We provide high-quality
privilege, responsiveness, and
substantive reviews and
redaction services.

We Identify, capture and deliver
critical data and insights
concerning prospects,
opportunities, and potential
dangers

We help legal departments and
law firms streamline, automate,
and simplify legal and
operational processes.

We streamline the discovery
process, rapidly identify critical
information, and deploy the
facts necessary for success.
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BUSINESS INTEL &
OPPOSITION RESEARCH

We scour data repositories for
information based on your
project and deliver a
comprehensive profile.

We can help you reduce
wasted time and effort and
foster efficient, cost effective
performance.

*eDiscovery and managed review services performed in conjunction with American Discovery

Contract Management Services
Transform your contract process to enhance visibility, control, and performance.

•

STRATEGY & PROCESS ASSESSMENT

•

•

TECHNOLOGY IMPLEMENTATION &
TRAINING

CONTRACT STANDARDIZATION &
TEMPLATE CREATION

•

ANALYTICS & REPORTING

•

CONTRACT LIFECYCLE MAPPING &
DEVELOPMENT

•

ORGANIZATIONAL LIABILITY
MANAGEMENT

•

CONTRACT SCANNING & DATA
MIGRATION

•

LEGAL COMPLIANCE MANAGEMENT

•

QUALITY CONTROL, AUDIT &
REPORTING

•

LONG-TERM RESOURCES & SERVICES

•
•
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METADATA EXTRACTION & DATA
MINING
LEGACY CONTRACT REVIEW,
ORGANIZATION, & STREAMLINING

Services That Span The
Contract Management Lifecycle
•
•
•
•

•
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Assess and organize your contract
environment
Streamline the contract lifecycle with
proven processes and tools
User-friendly technology from Concord
Masters in change management:
Strong user adoption, staff
preparedness, and rapid ROI
Ongoing contract management
assistance: We can manage day-today contract processes

Creation
and
Negotiation

Organization
and
Storage

Compliance
and
Reporting

Approval
and
Execution

Performance
Tracking

Cybersecurity & Data Privacy
Stay ahead of security threats while improving data privacy, reducing costs,
and mitigating risk.
•

SECURITY REVIEW & ASSESSMENT

•

SECURITY PROCESS IMPROVEMENT

•

INFORMATION SECURITY
ARCHITECTURE

•

TECHNOLOGY SELECTION &
IMPLEMENTATION

•

ISO27001 AUDIT MANAGEMENT

•

ISO27001 CERTIFICATION &
COMPLIANCE

•

INFORMATION GOVERNANCE

•

SECURITY POLICIES & PROCEDURES
DEVELOPMENT

•

INCIDENT RESPONSE PLANNING &
MANAGEMENT*

•

INFORMATION SECURITY
COMPLIANCE

•

INCIDENT RESPONSE LEGAL
SERVICES*

•

EMPLOYEE INFORMATION SECURITY
TRAINING
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*Incident response legal services provided by our partner Hickey Smith LLP

Services That Improve Data
Security & Reduce Threat Risks
•
•
•
•
•
•
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Identify cyber risks with enterprise and
vendor assessment
Improve processes & performance with
tailored cybersecurity programs
Validate data security with ISO 27001
certification
Proactively manage cyber incidents with
best practices for incident response
Reduce risks by improving breach
management and associated legal
requirements
Stay ahead of hackers with ongoing
cybersecurity maintenance

Data Confidentiality

Data Integrity

Data Availability

Business Support Services
Extend your resources while improving productivity and reducing costs.

•

BACK OFFICE SUPPORT

•

LEGAL SUPPORT & CONSULTING

•

DATA & INFORMATION PROCESSING

•

REPORTING & ANALYTICS

•

FINANCE & ACCOUNTING

•

COMPLIANCE

•

STAFFING & HUMAN RESOURCES

•

•

INFORMATION TECHNOLOGY

INFORMATION SECURITY
MANAGEMENT
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Business Services That Help You
To Focus on Your Core
Capabilities
•
•
•
•
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A legacy of managing a variety of global
BPO solutions
Experienced resources for early-stage
companies looking to scale
Variable cost resources for budgetsensitive organizations
Capitalize on round-the-clock service
with a global team and operations center

FINANCIAL

HEALTHCARE &
PHARMACY

LEGAL

MARKETING & PR

TECHNOLOGY

OTHER SERVICE
INDUSTRIES

Executive Management
Marshal the results-oriented, critical thinking of our executive team
•

SIMPLIFY THE STARTUP PROCESS
AND SPEED TIME TO REVENUE

•

TURNKEY EXECUTIVE TALENT:
VARIABLE COST BASIS

•

DOMAIN EXPERTISE ACROSS A WIDE
ARRAY OF INDUSTRIES

•

BEST-IN-CLASS TOOLS AND
TECHNOLOGY

•

OPERATIONAL KNOWHOW

•

•

MASTERY OF DATA PRIVACY &
SECURITY STANDARDS

WELL-HONED CHANGE MANAGEMENT
SKILLS

•

TRACK RECORD OF DELIVERING
SUCCESSFUL OUTCOMES

•
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EXPERIENCE MANAGING
INTERNATIONAL TEAMS

Executive Management Services

Administration

Finance

Human
Resources

Information
Technology

Marketing &
Communication

As data-driven problem solvers with proven experience across a wide array of industries,
our team will get to know your culture, assess your needs, and work with other members
of your leadership team to develop and implement effective strategies and efficient
processes that can position your business to grow and thrive.
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Why EXTEND Resources?
Synergy that drives success.
With the right team and the right
services, the possibilities for success
are endless.
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Additional Resources

Industries & Experience
AEROSPACE &
DEFENSE
AGRICULTURE &
FOOD
APPAREL & TEXTILES
BUSINESS SERVICES
CONSUMER
PRODUCTS &
DISTRIBUTION
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ENERGY
FINANCIAL SERVICES
HEALTHCARE &
PHARMACEUTICALS
INSURANCE
LEGAL
LEISURE &
ENTERTAINMENT

MANUFACTURING &
STEEL
RETAIL
TECHNOLOGY &
TELECOMMUNICATIONS
TRANSPORTATION,
LOGISTICS &
INFRASTRUCTURE

eDiscovery & Managed Review
Cases are decided on the facts.
The parties that master the facts and deploy them best succeed.

As fact experts, our legal technologists
and attorneys serve as a seamless
extension of the case team, using vast
experience with discovery and trial
preparation to identify critical
information, streamline the process, and
deploy the facts necessary to succeed.
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Business Intelligence &
Opposition Research
Information is power.
Never go into a meeting unarmed.

Using proprietary social media search workflows, tools,
databases, and other search technology, we deliver
critical data and insights concerning prospects,
opportunities, and potential dangers. At times, the
absence of data concerning an individual can be more
meaningful than an abundance of data.
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Legal Process Management
Do more with less.

The right combination of proven
workflows and processes, advanced
technology and security, and analytics
support data-driven decision making,
enhance risk assessment, and improve
internal and external efficiency.
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